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True, real life comments from users of the NCR’s pulse app.
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As you can see, after implementation, almost immediately our discounts started to decline.  With 
the Pulse application our operations team had more granular visibility into how our discount 
dollars were distributed and by whom.  Most notably this data shed light on improper control and 
adherence of our existing manager meal and training meal policies.  With the restaurant teams 
now aware that this data was reporting to the directors immediately, (and many “heart to heart” 
discussions) behaviours changed. To put this in perspective, this is a $500,000 savings to our 
bottom line and we are now consistently below budget. Additionally, we now have more visibility 
into clock in and out times on a shift by shift basis that has overall helped with labour as well.

____________________________________________________________________

I am a huge fan of Pulse. With pulse, and for a person in my position, I feel like I am physically 
in each unit. I can anticipate sales, labour, and monitor performance by hourly segments and by 
revenue centers which are all huge factors in monitoring and forecasting my business. As a peace 
of mind, none is better. Being able to track real time sales and labour is a great thing, but for 
monitoring purposes, pulse gives me a real-time event tracking tool.

____________________________________________________________________

What can I tell you about Pulse? I absolutely love it!!! I take care of 3 restaurants as a Training 
Manager... And pulse works awesome for me because now I don’t need to be at the 3 locations 
at the same time... Since I started using Pulse it’s like being everywhere, just a few clicks away 
from getting the information I need!!! Thank you so much!

Graph representing the before and after Pulse rollout. In July of 2012 we rolled out Pulse to our President,Executive Team and Directors of Operations.  

$500,000 savings
to our bottom line! We are
consistently below budget
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The Pulse product has certainly brought us many benefits, but for me I would say the largest 
benefit would be my ability to manage my location without needing to always physically be there.  
It is a great tool to be able to follow where my sales are going whether it is at the bar or with the 
wait staff.  Many things that I would need to go to the store to look at, I can do wherever I am 
located now.  There is always the “fear of God factor” that I enjoy that the whole staff knows I 
can see what’s going on at any given time.   I’m sure I have only begun to utilize the benefits of 
the product, but as of right now I am really enjoying the tools that I do use to make myself and 
the establishment more efficient. 

_____________________________________________________________________

I have 3 restaurants and have been travelling extensively. Pulse has been very helpful for me to 
keep up with sales, labour, comps etc...when I am not in one of the stores. Managers know I have 
pulse and seem to be more careful on labour and comps than they have in the past because I can 
see what is going on in real time. Aloha has given a lot of technical solutions to improve.

_____________________________________________________________________

I’m not sure how I survived before Pulse!!  Although I can’t recall one single significant incident, 
there have been many occasions were I’ve called on managers to explain different issues from 
comps to staffing compliments.  The system is brilliant and very user friendly.

_____________________________________________________________________

Real time sales &  labour information is highly valued within our organization.  We make it 
mandatory tool to be used by all our managers The greatest benefit is instant access to real 
time information and the ability to drill down to an amazing level.  We now have developed 
new procedures and policies that Pulse helps us track and keep focused on as well as drive 
ACCOUNTABILITY across multiple levels.

_____________________________________________________________________

This  App is probably the best thing Aloha has come out with for business owners. It keeps me in 
control of the business while on the go. Payroll has been easier to manage, comps, daily sales and 
recently added the calendar which was great. My employees don’t take advantage of me anymore 
because they know that everything is one button away from knowing their every move. I will say 
that, I would love for the app to be able to let me know if someone is clocked out for a break, and 
the times that they clocked out for. I still have trouble with keeping up with their breaks.

I can only see how long they have taken a break which is cool, but it would definitely be 
a bonus to have that feature to know if they are actually clocked out while watching them 
on camera. Other than that I can’t think of anything else that I have trouble with. I have 
recommended Aloha to several business owner here locally and they to have recently joined. 
Keep up the good work!!!!   

_________________________________________________________________

"The comp visibility is great and has tightened up 
our comp usage. WTD data would also be great 

we all think in terms of weeks in this business."

_________________________________________________________________

I love that I can see last year’s sales and the labour cost associated with that date.  Same for 
last week.  I’m able to see the comps quicker although I can’t see the name that’s attached 
to the comp….like who’s it for….heard that’s coming with the next update.  I can see who 
is clocked in and who’s been there too long.  The detail is phenomenal and I love the
program. I use the pulse app daily to view all aspects of the business but I find it especially 
useful and convenient to track two things with the greatest ease; knowing the product mix 
daily to see what items we are selling the most/least of, and tracking labour and alerting me 
when someone is nearing overtime so we can adjust scheduling. 

_________________________________________________________________

We are still getting processes in place, but I can see a few immediate benefits of Pulse Real 
Time as below:

1.	 As a franchise group (not company owned stores) acknowledgment is often key to 
building positive relationships with franchisees.  To be able to quickly see great results 
in real time and then send a quick email or phone call to say ‘congratulations’ and keep 
up the great work is very powerful and encouraging for franchisees and their team 
members.  This would be the number one tool from my point of view.    

2.	 On the other side, to be able to send a quick email or phone call to acknowledge that 
we have noticed a large comp or refund can also be quite powerful in making sure 
operations and customer satisfaction are reinforced as paramount and that we are 
aware of any abnormalities.  I can see an increased level of accountability here for sure.     
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For me I think the name says it all “pulse” with this app I can have a pulse of the store 
all the time. It allows me to see sales and labour trends, investigate large comps as soon 
as they happen and also helps to look at sales trends for different items.  I also work at 
Panera Bread for a franchisee that has 34 stores and we do not have anything like this 
that allows us to have real time data right at our fingertips. 

Instead we have to wait until numbers are turned in before we know what is going on.   
I have been able to investigate issues with labour being to high and too low so that we 
can adjust on the fly and get things back on track.

________________________________________________________________

It’s definitely aided our operations in many great ways.  Because we’re a multiple 
revencenter site, we are able to track labour at end of day, see those who clock-in under 
incorrect job codes, and see those employees who are consistently not clocking out.  

_________________________________________________________________

I love Pulse - it gives me great comfort being 
able to monitor the store when I am not there. 
we hope to have a layer of management covering 
multiple stores aided by tools like pulse!

_________________________________________________________________

We have managed our labour for private events and brought our full hourly labour 
percent down by 3-4% over this quarter. The biggest aid has been the ability to send 
work orders. We’ve also been able to track specific items for promotions.  It’s been very 
beneficial for us.

_________________________________________________________________

Where do I begin! This is the best smart phone app ever, and that it is directly associated 
with my business is all the better. I check this several times per day. I monitor sales, check in 
times of staff, check product mix of new items, and I can monitor each and every table for 
beverage audits. Unreal! I love the alerts for out of the ordinary voids and comps. 
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I have enjoyed using the Pulse app. I have found 
it most helpful for seeing employees who have
not clocked out. Thank you for contacting me!

_________________________________________________________________

It has allowed me push a team or teams across all platforms of measurement. Especially 
sales. If I see a trend due to weather or softness in a market I can make very fast decisions 
that I could never have done before. I.e. – If one team is soft – I can show real time data to 
help manage that team with timely communication on Labour or how many people may still 
be on.  Conversely – I can fire up other teams to go on a “Selling” binge to offset the first 
teams softness in sales. The Labour and Comp help is just icing on the cake. For instance – If 
I see a troubling trend in Labour being unproductive – I know that this will affect my overall 
Guest Satisfaction – or what we call GEM or GSAT. Seeing that in real time allows me to 
make decisions that force a team to run leaner and meaner – not to the detriment of the 
guest but so the guest does not see people standing around waiting to be told what to do. 
I see a direct link between Pulse and GEM now. By the way – my teams were already great 
at GEM GSAT but have improved 600 basis points since installing PULSE across the board.  
We have used the Pulse app in real time to stem the flow of Fraud right at the table. 

_________________________________________________________________

Neither myself or my MP’s have to physically go to a terminal to prove malfeasance as we 
would have before. We can pull the check-up right then and there at the table if need be 
to make our case. Fraud has dropped precipitously. We can also use it to secret shop other 
teams in need of help. I see a direct correlation between NCR Pulse and a large drop in 
Alcohol Food Cost as well. That is not a scientific statement but a corollary to what has 
happened since we installed Pulse.

_________________________________________________________________

It helps us on staffing and allows the managers that are off site to check on sales and 
labour and respond accordingly.  You would receive more usage if the system was more user 
friendly.  To quantify, we have been able to drop labour more than 1 point, have been able 
to forecast and monitor sales more efficiently, and have used the application to keep controls 
and tallies on all voids, comps, etc.  Great tool. I have already recommended it to many 
friends and colleagues and the ones that have purchased love it as much as I do. 
One area we have used Pulse effectively is staffing. 

As a multi-unit supervisor it is important to know if your staffing is appropriate for the 
sales you are running. Frequently, I have identified serious service issue with time to fix 
the problem so that the store had a bad half hour rather than a bad night. This has helped 
prevent loss of sales as well as turnover due to stress. It even helped once to catch a breech 
in policy when a store was left without a mgr in duty. I was able to catch this within 1/2 
hour rather than maybe catching it the next day, if I ran the right report. Yes, I admit… I 
am a power user as well as a single business owner. Love the void feature. This tile shows 
me if we’re voiding items that staff believes we’re out of stock on. Sometimes we are not 
out of stock (and I can correct it). If we are indeed out of stock I’m able to correct it quickly. 
Shocked: my wine rep by showing her my wine sales by item & a marketing sales person by 
showing him my average check amount & PPA (helped create a discount offer).

_________________________________________________________________

We have decreased at least 2% our cost of sales, this has been possible because the crew 
in the restaurants know that we audit transactions at 100%.Our Auditors now use this tool 
and their focus is on the process controls. 

_________________________________________________________________

Basically I love being able to compare comps, also to look at sales progress throughout the 
day ... As well as labour. As we get open longer and are able to compare year over year 
comps, I will like it even more. It’s a great tool ... I wish it had week to date sales comps too 
but maybe that’s coming? Anyway, keep it up!

_________________________________________________________________

Peace of mind is definitely the biggest attribute that I gain from this app.  I am now able to 
spend time away from the restaurant and still know how things are going.  The second most 
productive tool is tracking comps. 

_________________________________________________________________

I realize not everyone utilizes this function but this information would give the managers a 
target to shoot for. Overall, the app satisfies my desire to have instantaneous and up-to-date 
numbers.  Every restaurant owner I show this to simply cannot believe it.  Wow – I guess I 
should have really told you everything.  I belong to a restaurant marketing group that meets 
3 times a year.  Attendees average between 50 and 100 people.
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The pulse app has made me the POS guru and people really think that I have my system 
“dialed in.”  All because of you guys. When I show the attendees the real-time data their 
jaws drop and are so bugged that they chose some two-bit regional POS provider with lousy 
support and ZERO development.  In fact, they often cut the conversation short because they 
DON’T want to know more.  Ignorance is bliss for them, I guess.  One of my friends back east 
saw the app and it tipped the scale as to the system he chose – Aloha.  I suppose someone 
should send me a commission check for that one.  

_________________________________________________________________

Pulse has certainly changed how our management team operates as a whole in that even 
the most entry level management team members are more connected to the flow of business 
than they have ever been. It has also encouraged “in the moment” communication between 
management and staff when irregular comps and voids occur.  Addicted to the App. 

_________________________________________________________________

Here are my two cents on greatest benefits:

1.	 Don’t have to call stores or login multiple times to see what numbers are

2.	  We are more aware of sales and labour and can better manage - so can our Managers

3.	 Alerts and notifications are great - if something is out of norm; we are notified and can 
take immediate action Note: we discovered some interesting Manager comps this way.

4.	 Being able to know the names of our 200+ employees is good. It is nice being able to 
relate to staff by name.

5.	 The alerts give us the greatest piece of mind as we can track sales periodically and then 
are only alerted if anything is out of norm.

_________________________________________________________________

I think your app is fantastic, I’m on it at some point every day. One thing that I would love 
to see added, if it is possible, is to be able to see what the checks are labelled. This would 
especially be helpful in the comp section. Most tabs are labelled by table numbers, but the 
bar labels many of the comp tabs by name, if I could see that name it would be a great help. 
Either way, thanks for the great app!

I am a new restaurant owner in Texas.  Derek told me about your Pulse system and I have 
been using it feverishly since we opened 3 months ago.  I wouldn’t be able to run our store 
without the use of the system along with our camera system.  (It would be nice to see a 
camera/POS tie in on the register cameras.) We use it daily to monitor labour and work 
schedules and help forecast.  

_________________________________________________________________

I do use the comp function to review what meals are being comped and will review the 
tickets, print screen them and text them to my managers (using my iphone).  I also tend to 
review the daily tickets from pulse to see what is being rung up so I can catch any pricing 
errors or ring up errors that our cashiers might be making.

_________________________________________________________________

First I want to say I am extremely happy with Pulse.   I would like to think that I am a little 
ahead of the curve when it comes to technology and was disappointed we didn’t have  real 
time information until Pulse.    I thought having to log in to Enterprise or gotomypc.com to 
get real time information was long overdue.   Coupled with most of the important reports I 
needed were not compatible with my phone, it was certainly frustrating.  You guys certainly 
delivered with this app. Our comps have certainly decreased, can’t say for certain about our 
labour.   However, since all our stores managers are able to see all stores information, there 
certainly has been some bantering back and forth and competition between them which is 
always good. I do have a couple of suggestions as I have submitted through the app.   An up 
to date weekly sales number would be beneficial as well as an hourly sales % when choosing 
the hourly sales option.   Other than that, keep up the good work and thanks for the service.   
Because it is so great, I quickly got over price. I am able to review numbers real time, which is 
very valuable when we have a new restaurant opening. I am able to coach my team on how 
to control labour with real time stats to have them see the current impact.

_________________________________________________________________

Really it is about peace of mind and being able to react quicker…We have seen fantastic 
results from the product.  As you mentioned having real time access to sales and labour 
has helped the above store level manager be able to help manage the shift on the road, or 
from their couch.   Store managers are much more aware that everyone is looking at what is 
getting comped, and who is on the clock. 
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Seeing comp patterns has helped with theft and abuse as well.  I would hate to run my 
business without it. It has been a very easy sell to franchisees in getting them to switch their 
credit card processor.  You guys have a winner! 

_________________________________________________________________

I love the pulse feature through my aloha relationship. It is outstanding. I would say that 
comps since implementation have been reduced by 20 percent, saving the restaurants 
bottom line from unscrupulous staff approximately $2500 per month in lost profits.  And 
labour errors such as forced clock out, potential overtime issues, etc have also allowed the 
team to manage scheduling more effectively.  The savings are at least 10x what the costs to 
enroll are, but you have to make a commitment to fully engage the system.

_________________________________________________________________

Now that we have multiple locations this app has been very helpful in keeping track of all 
labour and sales data being we cannot be in 2 places at once. The greatest advantage is 
being mobile and having this tool to keep us informed in real time what is taking place at 
each store.  Then if something needs to be addressed we have the information to make 
judgment calls to help the managers run great labour and form good decisions with comps 
and voids.  

_________________________________________________________________

I like knowing when we are comping or voiding even when I am not in the store. Real time 
sales numbers.  With Aloha Enterprise online, I have to wait until the next hour to see where 
our sales are at.  I can check the app and know exactly where we are at that given moment.  
If I notice at 7:15 that we are having a crazy hour, I can come in and help out if I am not 
here.  With Aloha Enterprise, I wouldn’t know about the problem until 8:01 at which point it 
might be too late to do anything.  This has happened on several occasions. Real time labour 
percentages.  Same as above but helps me make cuts while away from the store when we 
are slower than expected. The only quantifiable numbers I can give you is that we ran at 
24% labour during 2011 and with the app we reduced that number to 19% during 2012.

_________________________________________________________________

I use Pulse every day! It’s a way to check on sales and see how many tables are open which 
can help us save labour dollars. If it’s not busy we call in and send someone from the kitchen 
home. We can check on who has clocked in.

 Were they on time? When did they leave? This allows us to deal with an issue immediately 
instead of waiting until the next time we see a staff member.  We’ve been fortunate that we 
can get away from the business from time to time and Pulse is one of the tools that allows 
us to do that. 

_________________________________________________________________

We work and live together, so couple time away is very important. The further the better!! 
And from anywhere in the world, we can check on our business. We often tell friends what 
we are capable of doing from our smart phones and they are so amazed! When we show 
them, they are even more amazed! 

_________________________________________________________________

What I can say is this....It’s a great tool to utilize after you leave for the day or on your day 
off. Helps keep you connected regardless of where you are at. I’ve let all my staff know that 
I have the app and that I can see everything transaction. While I don’t believe I had issues
before the app, I’m quite sure there aren’t any now. It doesn’t seem to completely update in 
real time, seems like a 5-15 minute delay sometimes in updating the labour. Other than that, 
it’s great to be able to see if my managers are managing labour properly when I’m not there.
The only thing that would make it better, is if we were able to see our speed of service in
real time, and to see how long it took for each ticket to go out as well.

 _________________________________________________________________

I can tell you it certainly makes our staff more aware of clocking in on time as they know we 
can check when we are not at the restaurant. It’s all been very good. 

_________________________________________________________________

We use the application almost daily. It is greatly beneficial to stay abreast of our Business. 
Being a multi-unit owner, we find it very useful on numerous fronts. Overall, being able to 
monitor $ales, Labour, breaks, Guest Checks, Discounts and other key metrics. Also the new 
“history” function is very beneficial. We are able to quickly take a “peek” at our stores 
anytime, anyplace. I’ve even shared with other Business owners and they are amazed as 
to the level of detail and functionality it possesses. We can see future enhancements and 
improvements being added and this will help more to isolate issues and monitor specifics. 
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I love how I can run an incentive contest on specific products and can tell who is winning 
and I’m not even there. Hands down this handy little application saves me time, money, and 
gives me peace of mind. 

1.	 This has started to make a difference in our controllable comp line. (I will have to get 
exact numbers) Some areas of the country have really reduced this number and others 
are still working through it.

2.	 It has helped the teams manager our wages closer. Still more detail to come on this.

3.	 Having a piece of mind – Our teams feel like they have a lot of information at their 
fingertips so they can react much quicker or ask the important questions. 

_________________________________________________________________

I would have to say that using Pulse for a multi venue complex such as ours lets me be in 
five places at once. As COO, my managers know that everything is being watched closely
whether I’m there or not. It’s a manager and peace of mind all in one.


